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Success factors and challenges
in building a European University Alliance

Reflecting on diverse ways to reach joint goals
and achieve impact




Who we are

Tomas Drobik

Assistant Professor at Dpt. of Human Geography and Regional
Development

University of Ostrava

Renata Tomaskova

Vice-Rector for International Relations

Lecturer at Dpt. of English and American Studies
University of Ostrava

Michaela Vogt

Professor of Inclusive Education

Vice-Rector for International Affairs, Diversity, and Society
Bielefeld University

Ida Andersson-Norrie
International Strategy Officer
Orebro University




NEOLAIA

YOUNG UNIVERSITIES EMPOWERING REGIONALLY ROOTED EUROPEAN TALENTS

 Alliance with nine young, regional European universities
 Alliance since 2019

» Funded through the European Universities Initiative
in the 2023 call

« 10 work packages
« 3 pillars

1 key application area

https://neolaiacaompus.eu/

[ Funded by
S the European Union



https://neolaiacaompus.eu/

What are we working on together?

Key application area:  Global health

Three main pillars: Digital Transformation, Diversity VA

[11] a

and Inclusion, Enhanced Mobility

Work package teams focussing on:

Project management

Innovation in Teaching and learning
Diversity and inclusion

Enhanced mobility

Regional research impact

Entrepreneurship

Plurilingualism and interculturality

Open Science

Digital transformation

Sustainability and communication
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NEOLAIA @ CEEDUCON padiet:

You're welcome to join



Thank you.
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