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Who we are

Martin Jaroš

IT person

Jakub Motyčka

Marketing person
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Generation Z doesn’t just adapt to 
the world – they shape it. With their 
constant connection to technology, 
they are transforming the way we 
communicate, work, and live, 
creating a future that looks nothing 
like the past.

— Anonymous
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Conversion Rate 
80%
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Around 1500 
outgoing mobilities 
per year
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1200 experiences 
per year
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Our Journey
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Focus Groups
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Focus groups – Autumn 2023

• 24 students from all faculties and across various exchange programmes took part in the 2 hours 
long focus groups

• The aim was to map the entire mobility process – from searching for initial information, 

o understanding application steps and terminology, 

o to scholarships and practical arrangements before, during and after mobility.

• One of the top priorities identified by students was the creation of a unified database of mobility 
experiences.

• The proposed database would include information about the host university, courses, city, country, 
living costs, and other practical details and personal experiences.

rasmus-databaze.naep.cz.

https://erasmus-databaze.naep.cz/modules/erasmus/index.php?country=&city=&school=&homeSchool=7&year=&type=&ols=
https://erasmus-databaze.naep.cz/modules/erasmus/index.php?country=&city=&school=&homeSchool=7&year=&type=&ols=
https://erasmus-databaze.naep.cz/modules/erasmus/index.php?country=&city=&school=&homeSchool=7&year=&type=&ols=
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Focus groups – Autumn 2023

• Existing databases were described as outdated, incomplete and/or not from MU students, for 
example:-databaze.naep.cz/

• The mandatory EU Survey was barely remembered by most respondents – some even mentioned 
that they never received it.erasm

• Colleagues from the faculties expressed similar needs for a shared, up-to-date database of mobility 
experiences.

https://erasmus-databaze.naep.cz/
https://erasmus-databaze.naep.cz/
https://erasmus-databaze.naep.cz/modules/erasmus/index.php?country=&city=&school=&homeSchool=7&year=&type=&ols=


12

Students strongly supported the idea 
and said that another questionnaire 
would not be a burden – their main 
motivation would be to help future 
participants by sharing their 
experiences and even their contact 
details.
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Our Journey
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Showcase
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Legal Framework



27

Legal framework

• Two main dimensions: data protection (GDPR) and licensing rights

GDPR:

• Consulted closely with Data Protection Officer

• Consent is granted for 10 years, with automatic deletion afterwards

• Students can choose to publish experience under  nickname 

• First name basis + data from ISOIS system – department, faculty, mobility type, year/semester, host 
university 

Licensing rights: 

• Consulted closely with Legal Department

• Photo rights are transferred to us permanently – for both commercial and non-commercial use

There is a “grey area” students might not be fully aware of – the consent of people appearing in photos
– leaving responsibility on  the students themselves. 
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Legal framework

• The full legal wording of the consent is available in our legal documentation

• a simplified 3–4 point version is included directly in the questionnaire, written in clear, accessible 
language

• Students must click “I accept” before submitting
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We have the right not to publish their 
reviews or photos for inappropriate 
language or imagery. 

Each case is handled individually.
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Our Results
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Data

• 4,998 unique invitations sent

• 4,308 during the first month (April) – covering the past three academic years

• Conversion rate (including drafts): 23%

• Conversion rate (submitted + approved): 14%

With the end of the spring semester, the timing of email invitations was set – now sent around 5 days 
before the end of mobility.
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Increase in conversion rate –
reaching around 80%
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Data

• 1,147 – total inputs

• 506 – submitted

• 199 – approved

• 68% include at least one photograph

Represented Exchange programmes

• 497 – Erasmus+

• 56 – Partner Universities

• 46 – Free-movers & EDUC Gap semester

• 14 – Faculty agreements

• 6 – ISEP Exchange

• 3 – Erasmus+ ICM

79 – Erasmus+ Internship
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40 minutes – average 
completion time
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What Have we Learnt?
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Outcomes

• Automated system for sending invitations, matching responses with the university database, and 

sending automatic reminders

• Highly optimized interface, smooth transitions between devices, automated saving

• Integrated photo upload feature for easy sharing of visual content

• Youth-friendly language – both in the survey and in email communication

• No mandatory questions – emphasis on freedom and positive wording rather than pressure

• The survey duration is not stated upfront – the main motivation is framed as helping future students

• Additional motivation through small merchandise rewards

• Legal framework fully covered (GDPR + licensing rights)

• Direct integration with the university’s website
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Limits

• Manual checking and approval of each submission – inappropriate language or photos

• Inconsistent style and quality of student reviews – ranging from brief notes to very detailed reports

• GDPR and licensing aspects – some submissions include content that is close to the legal boundaries 

• Sharing experiences from trips to nearby countries sometimes conflicts with grant rules –

requiring individual follow-up communication with students



Thank You for Your Time and Engagement!

The world is full of opportunities, and with each new experience, we unlock endless possibilities.
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