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Who We Are

Silvia Rucinska, P. 
Josef Safarik 
University in Košice, 
Vicerector for 
Internationalisation, 
Aurora Institutional 
Coordinator

Selma Porobić, 
AURORA,
Institutional 
Coordinator, Palacky 
University Olomouc, 
Aurora CDP and 
Peace Hub Lead

Magdalena 
Sikorska, 
EUNICE, 
Secretary 
General

John Gardiner, 
ULYSSEUS, 
Ulysseus Project 
Manager 

FOREU4ALL 
Internationalisation 
& Global Outreach
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Discussion 
Topics

⮚ Survey results of 20 European University Alliances within 

the FoREU4ALL ‘Internationalisation and Global 

Outreach’ group

⮚ Case examples of regional and global outreach 

programmes from EUI’s – ULYSSEUS, EUNICE, and 

AURORA
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Internationalisation and Global Outreach TG

The Internationalisation and Global Outreach group aims to enhance collaboration, knowledge-

sharing, and policy alignment among European University Alliances. Its goal is to develop

impactful, inclusive internationalisation strategies. By fostering joint efforts and shared learning, it

boosts the global engagement and visibility of European higher education.

OBJECTIVES

• Strengthen collaboration, knowledge sharing, and policy alignment across alliances. 

• Advance impactful, inclusive internationalisation and global outreach strategies.

GROUP CHAIRING TEAM (GCTs)

• Co-Chairs: Selma Porobic (Aurora) and Magdalena Sikorska (EUNICE) 

• Vice-Chairs: John Gardiner (Ulysseus) and Francisco do Adro (UNITA)
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Activities Overview

• Regular online meetings on several topics:

⮚ Financial Possibilities

⮚ Geopolitical Strategy

⮚ Global Engagement and SDGs

⮚ Joint Educational Offer

• Survey on geopolitical strategy of European University Alliances outside of EU

• Dissemination events (various conferences e.g. EAIE, CEEDUCON)

• Preparation and submission of the proposal for the FOREU4All Community of Practice call to

transversal/topical workshop.

• Informal meetings in person at Campus of European Universities in Paris, 2 EAIEs (Toulouse and

Gothenburg)
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Framing the 
discussion of 
European HEA 
Internationalisation

Survey of

20 European

Alliances in 2024

March–July 2024 



Key results

Slide 7

I PART:

Strategy & Plans

Geographical Aspirations & Objectives of Collaboration

Challenges (funding, legal and other)

II PART:

Inclusivity as per Support programmes and Measures for Refugees and Migrants



Strategy for non-EU partnerships 
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Yes

11

No 

8

Does your Alliance have a strategy for
cooperation with partners from non-EU 

countries?       

Yes No

EUPeace

UNA EUROPA EDUC

UNITA UNIC

RUN-EU INVEST

EULiST COLOURS

ECIU ENHANCE

EUt+ EUGLOH

FilmEU EUNICE

ULYSSEUS

ATHENA

AURORA

Yes

13

Partially (not a full strategy but 
certain programs and 

activities)

4

Not decided 
yet

2

Is your Alliance planning to develop such a 
strategy or set up collaboration with partners

from non-EU countries? 

Yes Partially

EUPeace EDUC

UNIC COLOURS

Una Europa RUN-EU

UNITA ATHENA

ENHANCE

EUGLOH

EULiST

ECIU University
Not decided 
yet

EUt+ EUPeace

FilmEU INVEST

ULYSSEUS

EUNICE

AURORA



Geographical overview 
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Geographical areas of interest
(Continent / Region)

Africa

America

Latin America

Asia

Eastern Europe

Western Balkans

Eastern Partnership Countries

South Mediterranean countries

MEA

Carribean and Pacific Group of States

Region 2

Region 3

Region10

Region11

Region 12

Region 14
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Key Objectives of 
collaborations

A. Internationalisation / 

Europeanisation

Globalisation and SDGs 

⮚ Promoting European values, 
knowledge and education 
models (EUIs as a brand)

⮚ Attracting students to Europe 
and expanding alliances 
beyond EU borders

⮚ Enhancing international 
relations from the pilot phase 
via joint initiatives

⮚ Mutual exchange and 
promotion of European values 
(e.g., Ukraine)

⮚ Mutual learning and tackling 
societal challenges globally

⮚ Fostering joint research, 
technology and education

⮚ Building capacity and inclusivity 
through academic mission and 
exchange

⮚ Promoting peace and justice 
through research and social 
impact

15
13
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UPJŠ in Aurora 
Alliance

Aurora Capacity 

Development Support 

Program In CEE Region
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CDP AIMS AND 
HIGHLIGHTS 2020–2025

Strengthening the capacity for academic 
excellence and societal relevance in 
Central and Eastern Europe and 
Neighbouring Countries

Aurora Outreach programmes via 
Regional HUBS in CEE: Research mini-
grants, Staff Training, PhD Workshops, 
Stakeholder fair, Student collaborations

Led by Palacky University in Olomouc 
and Vrije Universiteit Amsterdam

Pavol Jozef Šafárik 
University in Košice

South-West Neofit 
Rilski University 

V.N. Karazin Kharkiv 
university

State University 
Tetova
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CDP 2020/2023

6  Aurora deliverables introduced to local HE contexts 
– ACF, COIL, Co-creation/Service Learning, Inclusion and 
Diversity, Social entrepreneurship, Early career 
research/PhD 

19 joint projects implemented from external funding (UP 
and VU Mini-grants) 

CDS network of universities over 30 reached with Aurora 
CDP training programme – Regional Aurora HUBS created 
in CEE

Specific support for Karazin University since 
March 2022

6 Training Events – 2024: COIL, Inclusion
and diversity, Soc entrepreneurship

2 workshops – Early Career Researchers

Stakeholder fair – Ecosystem and 
collaboration fostering

Karazin University PEACE EDUCATION 
HUB

CDP 2023/2027



24/25 Highlights of CDP 



EUNICE European 

University and its 

Associated Partners
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EUNICE in numbers

10
HEI

60
ASSOCIATED 

PARTNERS

15,000 +
ACADEMIC STAFF & WORKERS

150,000 +
STUDENTS

European partners associated with the project:

We have 60 European partners formally associated with the project under Erasmus+.

Global partners associated with EUNICE AISBL:

We have also established collaborations with global partners through EUNICE AISBL 
(legal entity), as they cannot operate directly under Erasmus+ rules.

This approach is part of our broader internationalisation strategy.

Current global associated partners:

Université Mohammed VI Polytechnique (UM6P), Morocco

Universidade Federal de Viçosa (UFV), Brazil
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Collaboration with our Global Associated Partners 
(GAP)
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Proposed Additional Initiatives

• GAP Students’ participation in Pan-EUNICE clubs 

• GAP students’ participation in EUNICE Student Advisory Board

• Open Excellence Programmes to GAP student 

• EUNICE summer schools open to GAP students’ participation

• Internship portal – add offer from GAP
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Ulysseus 
Internationalization 
Strategy
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Who We Are

Campus

Universities

Countries
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Ulysseus Internationalization Programme
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Innovation Hubs



24
24

Q&A Session

Survey Results
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Alliances’ Survey: Funded Activities 
as per Alliance Priorities

❖ Mobility and exchange of staff and students (virtual & blended)
❖ COIL and micro-credentials, hackathons and summer schools
❖ Research & innovation projects (Open Science, R&I reforms)
❖ Exchange of staff and students (virtual & blended)
❖ COIL and micro-credentials, hackathons and summer schools
❖ Research & innovation projects (Open Science, R&I reforms)
❖ Capacity building and training for global outreach
❖ Institutional cooperation and networking activities



Geographical areas – Erasmus+ and beyond

Slide 26

North Macedonia

3

Norway

4

Turkey

4

Not filled in 

8

Present and/or Future strategy Third 
countries Associated with the Erasmus + 

Programme

North 
Macedonia Not filled in

EDUC RUN-EU

COLOURS ENHANCE

AURORA EUGLOH

EULiST

Norway EUt+

Una Europa

INVEST Ulysseus

UNITA EUNICE

ECIU University ATHENA

Turkey

EUPeace

UNIC

FilmEU
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Alliances’ Survey: 
Collaboration Challenges

⮚Lack of an EU-wide framework for non-EU collaboration

⮚Funding fragmentation and sustainability gaps (KA 171-

CBHE, EMundus, etc.)

⮚Legal and administrative barriers to joint education and 

mobility (no legal entity)

⮚Cultural and communication differences in management, incl. 

a lack of infrastructure

⮚Limited internal strategies and resources, HR, coordination 

and decision-making within Alliances



Cooperation – funding overview

Slide 28

Yes

9

No 

10

Is your Alliance cooperation strategy
with non-EU countries linked to 

specific funding?  

Yes

9

No 

10

Have you applied for additional funding
sources?  

3

5

5

3

Capacity Building

K 171

Erasmus Mundus

Others (please specify below)

If yes, which ones:

Yes

6

No 

4

I do not 
know

9

Does your National Agency prioritize
the co-funding for the European Alliances? 
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Q&A Session

UPJŠ Associate Partners 

Views on Benefits & 

Challenges



COOPERATIONS BETWEEN UPJŠ AND 

AURORA 

Partner university Form of cooperation

EURIDICE Consortium members from Aurora: 
University of Iceland, V. N. Karazin Kharkiv National
University, University of Innsbruck, Palacký University 
Olomouc, University Federico II of Naples, UPEC Paris

Participation in all key activities and planned outputs, including the EJM and courses 
for teachers and practitioners. Responsible persons Silvia Ručinská (Faculty of Public 
Administration) and Martin Pekár (Faculty of Arts).

University of Iceland EEA grants – Bilateral relations and common knowledge between Slovakia and 

Iceland research at Universities on topic “Genomic instability and cancer 

“GenICa“, Martina Šemeláková (Faculty of Medicine)

April 2025 – initial meeting of representatives of the Faculty of Arts Markéta 
Andričíková and Marianna Sedláková (Faculty of Arts) with  Renata Emilsson 

Pesková, possible cooperation in Second Language Teaching and Studies

V. N. Karazin Kharkiv National University Long-term cooperation

EEA grants – cooperation with the Faculty of Public Administration – Ondrej Mitaľ, 
Eliška Zásadová, Faculty of Science (Physics, Informatics)

University of Innsbruck Faculty of Arts, Faculty of Public administration

Palacký University Olomouc All faculties

The Universitat Rovira i Virgili (URV) Faculty of Public administration Silvia Ručinská, Ondrej Mitaľ, Michaela Lukačinová
(COIL)

University Federico II of Naples Faculty of Arts, Faculty of Public administration, Faculty of Law



UPJŠ IN AURORA PROJECT WORK PACKAGES

Work Package Task Activities

WP3 Societal Entrepreneurship and  
Innovation

3.4 Engaging Regional 
Ecosystems and Stakeholders

participation in TT meetings

UPJŠ signed Memorandum of Understanding (MoU) 
on Cooperation within the Aurora European 
Universities Alliance on Sharing Infrastructure and 
Resources

WP5 Enhancing Quality of Research 
through an Aurora Research and  
Innovation Community

5.3 Support and Infrastructure for 
Open Science

Participation in meetings

WP7 Capacity Building and Community 
Engagement

7.2 Development of Aurora Student 
Community

April 2025 – team of Aurora Ambassadors created 

Presidency of SC

7.3 Implementation of Capacity 
Development Programme in CEE

September 2024 – UPJŠ hosted Diversity & 
Inclusion workshop

7.4 Creation of Karazin University Peace 
Education HUB

participation in Aurora Peace Talks 2025

WP8 Enabling Mobility and Exchange 8.2 Internationalisation at home April 2025 – participation in Aurora Global COIL 
Online Fair

COIL course URV - UPJŠ

W10 Impact and Dissemination 10.1 Aurora Communication and 
Dissemination

UPJŠ joined regular sessions of TT
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NEW PROJECTS AND 
STUDY PROGRAMMES –
EURIDICE 

EURopean Inclusive education for Digital society, social 

Innovation and global CitizEnship

- EURIDICE Consortium – 25 partner organizations from 11 

countries and 3 Global South countries

- Specific tasks:

▪ Academic participation and content creation

▪ Education quality and evaluation

▪ Training and workshops

▪ Translation and localization of education materials

▪ Collaboration and dissemination

▪ Joint Master Degree
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EVENTS IN 
PRIORITY AREAS

DIVERSITY & INCLUSION WORKSHOP (09/2024)

Ways Forward in Fostering Inclusive and Enriching 

Practices and Policies at the Aurora Universities

hosted by UPJŠ within CDS programme 

organized in cooperation with Palacký University (UP) 

and Vrije Universiteit Amsterdam (VU)

more than 70 participants

focus: socio-economic, ethnic, gender and cultural 

diversity, sharing examples of good practice at 

universities
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STUDENTS’ VOICE  

• January 2024 – two members of the Aurora Student Council 

nominated

• May 2024 – Aurora Spring Biannual in Naples 

• October 2024 – first ambassadors nominated

• January 2025 – Aurora Student Conference in Olomouc

• May 2025 – Aurora Annual Conference in Paris

• June 2025 – Aurora Student Conference in Innsbruck -

Simona Gibalová (4th year General Medicine student) 

elected for the President for the upcoming year

• September 2025 – EUSAF Warsaw

• October 2025 - Aurora Icebreaking at UPJŠ
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Q&A Session

Ulysseus Partnership 

Framework Defined
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Defining Our Global Partnerships 

Full Partners (Core Members)
Form Ulysseus’ European foundation and co-lead governance & projects

• Drive joint degrees, innovation hubs, and EU initiatives

• i.e. University of Montenegro (Montenegro) – most recent established full partner

Strategic Partners 
Long-term, multi-dimensional collaborations within Ulysseus governance

• Africa (selected universities under development)

• Latin America (structured engagement under discussion)

• Asia (i.e. University of Da Nang -Vietnam) – MoU established

International Network Partners 
Broader cooperation aligned with Innovation Hubs

• Partnerships in target regions under exploration

• i.e. Université Laval (Canada) 
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Q&A Session

EUNICE GAP Data
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Internationalisation and 
Globlal Outreach 
Working Group 
ForEU4All

Ways forward with responsible and 

sustainable internationalisation and global 

outreach programmes in Euroepan HEA
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Q&A

Thank you for your attention!
selma.porobic@upol.cz

magdalena.sikorska@eunice-university.eu

john.gardiner@mci.edu

silvia.rucinska@upjs.sk

mailto:Selma.porobic@upol.cz
mailto:magdalena.sikorska@eunice-university.eu
mailto:magdalena.sikorska@eunice-university.eu
mailto:magdalena.sikorska@eunice-university.eu
mailto:john.gardiner@mci.edu
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