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What does it mean to have international students?

A Transformation
I Participation

A
A Integration
‘ Support
A Orientation
I Admission




Shifting the Lens: Who are we missing?

‘Underserved' refers to students who face structural or systemic barriers that limit their access to resources, support, or
opportunities.

Examples:

*Students without scholarships or financial support
» Fall through the cracks of targeted funding (e.g., DAAD or state-funded programmes).
» Experience higher dropout risk due to economic stress.
*First-generation international students
» Lack access to academic capital and informal university knowledge.
» Struggle with navigating academic expectations and bureaucracy.
-Students with caregiving responsibilities
» Balancing studies with family or childcare duties, often unsupported or invisible in international support
programmes.
-Students with refugee backgrounds
» Disrupted educational paths, unclear recognition of prior learning, and bureaucratic overload.
» May also experience trauma and uncertainty about legal status.
-Students experiencing mental health challenges
» Often overlooked in internationalisation frameworks.
» Lack access to culturally sensitive counselling or support.




From Fixing the Student to Changing the System

Old Paradigm New Paradigm

Adapt or fail . Adapt the system

Inform the student . Collaborate with students
One-size-fits-all - Design for diversity




From Preparation to
Reflection: Intercultural
Readiness in Action

Lisa Kattinger, Marburg University




Rethinking
mobility support

In theory...

* If student mobility is to be successful,
there is a need for "developing targeted
support for pre- and post-mobility that
enhances students’ understanding of
intercultural learning" (Skrefsrud, 2021).

* Mobility programs may lead to
superficial understanding of the cultural
and social context of host society

> the "objectifying tourist gaze"
- strengthened cultural stereotypes

- |ncreased ethnocentristic views

In practice, however...
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Notable exceptions notwithstanding, the
availability of comprehensive intercultural
education in HEIs remains limited.

If it is so important according to scientific
literature, why is this?

Lack of resources (material or human)
Lack of students’ interest
Lack of students’ participation

Lack of managing support



Introducing the PADMICA project

- Starting point = how can we help HEIls (and esp. international offices) implement intercultural
interventions so that students get more out of their exchange from an intercultural learning
perspective?

« Goal = develop and pilot test 3 modules based on insights from proven practices and
literature/research that are easy-to-implement, low-resource, scalable, blended, and practice-oriented:

« Intercultural Preparation Module | Intercultural Debriefing Module | Train-the-Trainer Module

« Partners: UGent (BE), UMarburg (DE), UVSQ (FR), ELTE (HU), U.Porto (PT), EUF (LU)

* Role of Marburg University: Development of the Debriefing Module, Certification

« Erasmus+ KA220 Cooperation Partnership, 2023-2026

’
« www.padmica.eu /

PADMICA



https://padmica.eu/
https://padmica.eu/

The PADMICA project

Preparation
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Online self-learning-path (ca. 1h)
In-person training (ca. 3h)
Topics:

Culture and Identity

Intercultural communication and challenges
Stereotypes, prejudices and discrimination
Privilege

Goal

Enhance quality of student mobility
Foster understanding of intercultural challenges
Provide tools

Debriefing
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Train-The-Trainer

Online Self-Learning-Path (2x1h) -

In-person Training (ca. 3h)
Topics:

Culture and Identity (recap)

Motivations and expectations

Inequality and privileges

Intercultural experiences

Continued development and employability

Goal

Foster exchange of experiences abroad

Encourage reflection on intercultural
competencies

Create discussion and peer engagement
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Online Session (1h)
In-person Training (3 days)
Topics:

Communication dynamics, rhetoric
Methods and didactic approaches
Culture

Stereotypes, prejudice and discrimination
Poverty and inequality

Cross-cultural communication

Goal

Trainer capacity-building for long-term student
support

Multipliers of interculturality
Increased cultural sensitivity, diversity, respect and

tolerance



The Preparation: What did we focus on?

Overall:

« Resource-efficiency

« Adaptability

« Practical insights and exercises

Online Branch:

«  Compatibility with Learning-Management-Systems (SCORM format)

« Visual appeal

« Culture-general exercises

« Thought-provoking questions and exercises

- Stand-alone, but ideally combined with in-person training (more skills and attitudes-focused)

In-Person Training:

« Smaller groups with an intercultural trainer

« Taking a closer look at the topics of the online branch

 Theory, discussion, statements, case studies, exercises (e.g. power flower), ...




A taste of the PADMICA intercultural preparation

module

Online Branch:

* Demo

Culture and Identity | Cultural identity
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CHAPTER 2

We have thus developed or adopted an identity, often
referred to as "cultural identity" that is an

important frame of reference for us. This identity is
shaped through interaction with meaningful
members of cur community or culture, with whom
we share an environment.

Our cultural identity and background are therefore
complex, context-dependent, and constantly
evolving. It's important to realize that this also applies
to individuals from other countries, and that beneath
their visible, surface-level cultural behaviors, there is
often a rich and deeper layer.

E_(::k KEY TERM: FRAME OF REFERENCE

g

How do you think your own cultural identity and
background influence your perspective on other
cultures?

Schreibe deine Antwort hier auf.
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A taste of the PADMICA intercultural preparation

. CHAPTER 2
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A taste of the PADMICA intercultural preparation
modaule




A taste of the PADMICA intercultural preparation

module

Inequality and Poverty | Misconceptions about poverty

CHAPTER 2

THERE ARE MANY MISCONCEPTIONS ABOUT THE CAUSES AND IMPACT OF POVERTY.

It's crucial, therefore, to gain insight into the complexity
of poverty and its effects on people's daily lives. For those
going on an exchange to a country where (extreme)
poverty is more prevalent, understanding poverty
within the proper context is essential. Without this
understanding, stereotypes about the causes of poverty
can increase, misunderstandings about individuals' work
ethic may worsen, and further oppression and division
between social classes can result.

Poverty must always be viewed within a broader
context. It is often the result of historical and
economic factors such as colonialism, globalization,
unequal trade relations, and debt burdens. Political
instability and prolonged conflicts can also lead to
high levels of poverty. This is known as poverty at the
macro level, as it refers to the structural and
systemic causes that manifest on a national or global
scale. Poverty is therefore rarely the result of fate or
individual laziness.

RATHER, POVERTY IS THE OUTCOME OF COMPLEX ECONOMIC,
SOCIAL, POLITICAL, AND HISTORICAL PROCESSES THAT

PRIVILEGE SOME WHILE MARGINALIZING OTHERS, MAKING IT
GENERALLY NOT AN INDIVIDUAL RESPONSIBILITY.



A taste of the PADMICA intercultural preparation

module
Intercultural Competence | Theory ‘f‘. "
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IN THEORY...

So far, we have laid the foundation for intercultural learning ETHNOCENTRIC STAGES ETHNORELATIVE STAGES
by exploring key topics such as culture, poverty, racism, and
privilege. We have also emphasized the importance of
critically reflecting on one's own culture and background.

Developing intercultural competencies—based on
knowledge (understanding privileges, knowing the history
and social systems of a culture), skills (communication
abilities, coping with differences and difficulties), and
attitudes (respect, empathy)—is, as mentioned, complex and
a lifelong learning process.

Milton Bennett's Developmental Model of Intercultural
Sensitivity (DMIS) describes six stages that people go
through in developing intercultural sensitivity and
competence. These stages range from ethnocentric (focused
on one's own culture) to ethnorelative (appreciation of other
cultures) perspectives. Here is an overview of the model:




The Debriefing: What did we focus on?

Overall:

« Resource-efficiency

« Adaptability

 Individual experience of the student

« Connecting the dots: Recapping theoretical aspects from the preparation in the debriefing

Online Branch:

«  Compatibility with Learning-Management-Systems (SCORM format)

« Visual appeal

« Culture-general exercises

« Thought-provoking questions and exercises

« Extensive: functions as standalone; ideally combined with in-person training

In-Person Training:
» Peer-to-peer reflection
« Structured reflection using the Story Circle Method



A taste of the PADMICA intercultural debriefing
modaule

Online Branch:

* Demo

ake a moment to reflect on how these motivations, along with the
outcomes of your experience, have shaped the way you perceive
your host community and culture.
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A taste of the PADMICA intercultural debriefing
modaule

Studer Schreibe deine Antwort hier auf.
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A taste of the PADMICA intercultural debriefing
modaule

Ci Intercultural Experiences | Intercultural Encounters

4. MAKING SENSE

N

We often compare specific aspects we notice in other communities or cultures to similar
things in our own. Have you done this? Did it help you understand what was going on?
For example: The experience involved some aspects which were similar to what | know in
my own culture or community, and these are the things | noticed...

Schreibe deine Antwort hier auf.
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A taste of the PADMICA intercultural debriefing

module

Cult Intercultu continued Development and Employability | Employability
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w Further questions to think about if you
like.

What strategies did you use to build trust in a new
cultural or team environment? How is your international
experience relevant to this position?

Schreibe deine Antwort hier auf.

Tips

e Spell it out! Specify the personal
traits and skills you developed
during your time abroad.

e Focus on your personal
experiences! What did you learn
during your time abroad and
how did it affect your personal
and professional development?

« Taylor it to the job
advertisement! What skills and
competencies that you
developed abroad are relevant to
this specific job?

» Tell a story! Connect the personal
traits and skills you developed
abroad to specific experiences.
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A taste of the PADMICA intercultural debriefing
modaule

In-Person Training:

« Get to know each other
« Get to know the method

« Story Circle-Method:
« Structure for sharing and reflecting personal experiences in small groups over the course of four rounds:

* | Introduction, Il. Experiences Abroad, lll. Experiences Back Home, IV. Overall Reflection
«  Specific prompts/questions per round = Focus vs. Openness
* Important:

« Equality in speaking time

« No immediate reactions

Focus on active listening (,listening for understanding®)
« Time for an extensive debriefing as a group (Round IV)

e ,Check Out*
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